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Context and Major Development Changes
The Election Commission of Bangladesh (ECB) is responsible for supervising all public elections in Bangladesh including those to parliament in one of the largest developing democracies in the world. A total of 92 million voters were eligible to vote by 2014 and the ECB operates in an environment that is highly contested by major political parties. The return to elected government in 2008 marked the start of a new five year electoral cycle that will end with these parliamentary elections and the project is designed to build the capacity of the ECB so it is better placed to conduct elections that are credible and transparent and has the capacity to manage the electoral process impartially and meet its key objective to manage this process through decentralised local offices.
The project aims to build professional and structural capacity to enable the ECB to consolidate on its recent successes in organising elections.  In line with the electoral cycle approach this project adopts a long term view to consolidating the achievements made in the field of elections since the reconstitution of parliamentary democracy and reinstatement of elected parliament following elections in 2008. It also aims to ensure the ECB’s capacity is strengthened to ensure it is able to deliver high quality electoral services and credible elections according to its constitutional remit. In 2014 the project underwent major restructuring to ensure focus of the outputs provided for intended outcomes.
Indicator Progress 
	Outcome
	Project outcome indicator
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	
	
	
	

	Output 1
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	Professionalised and strengthened training by the Election Commission Secretariat.
	ETI develops training plan on an annual basis.

 
	Develop a functional training plan.

  
	ETI training plan completed improving planning tools.


	

	Output 2
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	Strengthened BEC capacity to efficiently manage decentralisation and institutional growth.
	Progress made towards implementation of ECB’s five year strategic plan.


	Three years action plan for ECB 2014 – 2016 developed following a progress of last action plan.


	No progress.
	 

	Output 3
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	Reform of communications and strengthening partnerships.


	Progress made towards the effective implementation of the communications strategy.

No. of newsletter prepared and disseminated. 
	Capacity need assessment conducted for PR wing.

4 newsletters.
	No progress.

Newsletters have been distributed to 6,000 stakeholders. 
	

	Output 4
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	Professionalised and strengthened IT wing of the ECB secretariat.


	Progress made toward implementation of functional modern generalized election management system and administrative management system.

No of staff trained on developed different system. 
	Capacity needs for ICT wing at ECB secretariat and field identified.

Lessons learnt workshop conducted to identify scopes for further development.

Training of staff.
	No progress.

7 divisional level lessons learnt workshops conducted with 517 officials improving the ECB’s capacity for internal stakeholder management.
11 national software developers trained on software development improving maintenance of candidates and results management systems.


	

	Output 6
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	Enhanced capacities to prepare and disseminate a credible

and accurate photo voter register.
	
	
	No progress.


	

	Output 6
	Project indicators
	Target (Year-2014)

Planned result
	Progress towards targets
	Evidence and means of verification

	 Support to activities in the run up to the parliamentary elections in 2014.
	 No of women candidate contested.

No of polling officials training.


	No of women candidate.

No. of polling officials trained during 4th upazila elections.


	27 women candidates participated in national elections and 1,507 women candidates participated in upazila elections.
665 master trainers received advanced training and delivered training to 706,448 electoral officers in preparation of local elections.
280,040 presiding officer manuals and 449,960 guidelines produced to improve consistency of procedures and their application at polling station level.

	


Key Achievements
· A training plan has been completed improving available planning tools for the Election Training Institute to plan its activities. In advance of the upazila elections in the first half of 2014, 280,040 copies of presiding officer manuals were produced and 449,960 guidelines improving the consistency and the application of polling procedures. A total of 665 master trainers also received training and subsequently had responsibility for the training of 706,448 electoral officers in preparation for local elections.
· To improve the capacity of the Election Commission of Bangladesh to manage its internal stakeholders seven workshops have been organised to solicit feedback from district and regional election officials on processes and procedures to identify lessons learnt and find solutions to improve the management of the electoral process. The commission’s software engineers also received training to ensure the candidate and results management software is sustainable. A total of 96,685,745 people are now registered to vote, 47,920,866 or 49.5 percent of these are women representing an increase of 4,719,768 total registrants in 2014.
Lessons Learnt 

The project has undergone a major restructuring exercise in 2014 following national elections and donor responses to those elections and the subsequent local elections in the first half of the year. This strategic re-alignment is continuing.

· Greater risk management and better monitoring of risk should be developed in the project to increase the quality of evidence based decision making with clear escalation points put in place. There is a need to improve the results based management reporting and collection of data.
· Increased attention needs to be placed on identifying areas where there is a real demand for reform outside of electoral periods that aims to make real rather than cosmetic changes to the capacity of the Election Commission of Bangladesh. Before any activities are planned clear commitment from the Election Commission of Bangladesh should be demonstrated and if required piloting of areas.

· Despite technical support and sufficient technical capacity of the commission to conduct elections, political disagreement can undermine the success. Agreement among political parties is one of the major prerequisites to having successful elections in the context of Bangladesh.
Risk and Mitigation
	Risk
	Mitigation

	Election Commission no will to promote reform.
	A clear engagement strategy developed with realistic and clear targets set out in the annual workplans.

	Donors no interest in supporting electoral processes.
	Liaise closely with donors to ensure future direction is well planned out.

	NAM delayed.
	Follow up on request to ensure deployed in January 2015 as scheduled.

	Closure of project means loss of gains made.
	A clear exit strategy developed.


The Way Forward
A needs assessment mission led by the United Nations Electoral Affairs Division and scheduled to be deployed in January 2015 will guide the future direction of the project. Key areas that require more focused engagement include institutional capacity, voter registration systems, communications, training and ICT to ensure sustainability in the areas where there have been results. The environment remains politically sensitive post-elections and the implementation of project assistance will remain cognizant of this. Risk mitigation will include (i) regular and careful risk monitoring of the project; (ii) robust and regular analysis of political developments and impact on electoral assistance; (iii) promoting national ownership of all initiatives; (iv) ensure cost-effectiveness, accountability and compliance on the use of project resource; and (v) maintaining regular meetings with donors and constant contact with DPA/EAD and UNDP Headquarters on the direction of the project; (vi) high level advocacy from UN/DP and project donors on direction of electoral assistance.
Resource Utilisation 
The SEMB total budget for 2014 was US$ 2,659,077 of which US$ 2,055,403 was spent as of 31 December 2014, a delivery rate of 77 percent.

	Chart 1: Activities related to spending
	Chart 2: Spending against budget US$
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The 10th parliamentary election total budget for 2014 was US$1,557,706 of which US$1,347,597 was spent as of 31 December 2014, a delivery rate of 87 percent.
	Chart 1: Activities related to spending
	Chart 2: Spending against budget US$
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Evidence and Surveys in 2014

Mid term review.
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� All financial and delivery figures are for provisional information purposes only and are not a full reflection of spending over a 12 month period in 2014. End of year financial reports will be delivered in April 2014 with a complete combined delivery report in Atlas.





1
PAGE  
6

